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EAMS IS COMING TO MDWASD...
WHAT IS EAMS?

By now many of you have heard about EAMS, but may not be sure what it is. The term EAMS
stands for Enterprise Asset Management System. EAMS is a powerful software tool, which is
designed to assist operations and maintenance personnel with improving equipment
performance and production uptime. In a nut shell, EAMS will help you accomplish your work
activities more effectively and efficiently by eliminating or drastically reducing paperwork, while
at the same time, helping our management team plan and make better decisions.

HOW CAN EAMS HELP YOU?

With EAMS, you will be able to:
v’ obtain and provide on-the-spot information on equipment and processes
v" download maintenance or repair work orders to field crew’s mobile devices
v" review completed work orders and/or reassign pending work orders

HOW CAN EAMS HELP MDWASD?

With EAMS, the Department will be able to save money and offset rate increases by:
v reducing operating costs
v keeping accurate accounting of all assets
v eliminating unnecessary duplications in equipment parts and supplies
v expediting and/or fine tuning the budgeting process

Implementing EAMS is a big job. It requires strong support from upper management, as well as

the effort and cooperation of all WASD employees involved.
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Working together we can make EAMS a success!




